
State of the Organization  RBHOO 2014 

It is hard to believe, so some ways, that I have prepared my fourth and final State of the Organization 

report to be read at our Annual meeting.  The Rarity Bay Homeowners Organization was a strong group 

when I followed Jim Getchonis as President in 2011 and I can honestly say we continue to thrive going 

into 2015.  During my terms in office, Rarity Bay has had a major change in how our community is 

governed and our organization has worked hard to augment the all-resident CAI Board projects with 

some of our own to benefit not only our homeowner members but also the community at large.  

Tonight we will vote on some new members to the RBHOO Board to fill the bi-annual  vacancies of 

President, Secretary and two directors.  I would be remiss if I did not mention those outgoing Board 

members : Linda Riley, who stepped in to complete a vacated secretary position and still managed to 

run a line-dancing group on Board meeting days;  Sandy Richard, who will now have a bit more time for 

her position as CAI Board member; and Keith Harding, whose creative idea on prolonging the life of our 

street signs has landed him the chairmanship of the CAI Safety and Gatehouse committee.  Also, Mac 

Humphrey deserves special mention as our membership chairman during my tenure as President.  He 

has been a wonderful ambassador for this organization all the while moving up the MGA leadership 

ladder to President for 2015.  I can proudly say that these, and many past RBHOO Board members, have 

served, or continue to serve Rarity Bay, on other Boards and committees.  A thank you, too, to the 

continuing Board members Arlen Bee, vide-president; Bob Haldi, Treasurer, and Regina Elgin, Director, 

and our various committee chairs.   

 Let me review what RBHOO has done in 2014.  We hosted Jimmy Matlock, our State 

Representative, who shared his ideas for the future of the Fort Loudon Dam bridge and answered 

member’s questions in a free-wheeling discussion.  Other speakers shared information on home and 

neighborhood safety, health insurance issues of importance to seniors, the Tennessee Yellow Dot 

program and the travels of a career diplomat, who by the way, is on the ballot for RBHOO President!  

We have partnered  with other organizations to bring the Medic Bloodmobile to Rarity Bay, continued 

our Adopt-A-Highway program with TDOT, co-sponsored both regional and CAI Candidates Nights and 

held another AARP defensive driving class.  We have been following the Madisonville Wastewater 

Treatment Plant options with our WATeR rep since the resulting plan will impact Bat Creek and Tellico 

Lake, both of which surround Rarity Bay.  Not to be forgotten, we have made possible over $600 worth 

of school supplies at the Vonore Middle School through our Cartridges for Kids recycling program.  In 

September we again hosted the various grounds personnel and the CAI office staff as a thank you for 

their hard work this past year.  The pizza, salad and cookies disappeared in record time! 

 The Dog Park organization noted the need for comfortable furniture in the CAC foyer and we co-

funded some of that—sit a spell and enjoy it.  We also funded the flooring in the CAC fireplace room.  

Our new speaker system and our projector have been shared with other community groups and our 

wall-mounted projection screen is a big improvement over the somewhat tipsy floor model we used in 

the past. We have continued to donate to our First Responders, Monroe County Beautiful and WATeR 

and would welcome other groups looking for funds to present their needs to the Board. 



 As I have said many times, RBHOO is not the governing organization of Rarity Bay but we offer 

other opportunities for homeowner participation in moving our community forward.  Our meetings 

generate discussion on community issues and bring forth potential projects.   Every other month new 

residents and seasoned members gather to share ideas, concerns and get to know each other.  Working 

together as the dynamic organization RBHOO continues to be, RBHOO will benefit to our community in 

new  ways, under the leadership of the new Board of Directors.  Thank you for the opportunity to serve 

as your President these past four years. 

Bobbie Polacsek 

 


